District 16 Monthly Meeting Minutes
Wednesday, February 11, 2026
Held in Person and via Zoom (Hybrid Meeting)
Open to All AA Members

Penelope J., DCM, called the meeting to order and opened with the Serenity Prayer.
Tradition of the Month: Tradition Two, Long Form, was read by Marcy G.
Concept of the Month: Concept of the Month, Long Form, was read by Taylor M.

Introduction- Penelope expressed appreciation for the successful implementation of the
District’s first hybrid meeting and reflected on the transition back to in-person
participation following the March 2020 shutdown. She asked members for grace and
patience during this transition.

Roll Call: Roll call was taken. There were 32 eligible voting members present.

New GSRs: Amanda H., new GSR from the Her Story meeting, attended online and was
welcomed. Visitors were welcomed.

Approval of January Minutes: Laurie moved to approve the January minutes. Jennifer
seconded. The motion passed with 24 votes in favor. The minutes were approved.

DCM Report: Penelope’s February report was attached to the agenda. She reported
attending PRAASA and noted positive collaboration efforts.

Archives Report: Jennifer provided her final report as Archivist and emphasized the
importance of archive storage and maintenance.

Treasurer’s Report: John F. summarized the January Treasurer’s Report, including
working balance, expenses, and the White Can Fund.

LDCM A Report: Denise F. reported on Area 58, encouraged participation, and noted
the need for additional LDCMSs. Taylor moved to approve the report, Marcy seconded,
and the motion passed.

Committee Reports:
LDCM B (Medford): Open.

LDCM C (Jacksonville, Ruch, Applegate): Open.



LDCM D (Central Point, White City, Eagle Point, Shady Cove, Butte Falls, Prospect,
Gold Hill): Open.

Access Committee: Open.

Archives: Jennifer reported and emphasized the importance of storage and ongoing
maintenance.

CFC Women: Molly — No report.

CFC Men: Todd reported strong attendance and appreciation for District-provided
literature.

YCAN: Randy S. — No report (see Treasurer’s report).

Events Committee: Hallie C. reported strong momentum, with 11 members attending the
first subcommittee meeting. They are planning fundraising and fellowship events.

SOSM: Laura S. reported on the February speaker meeting and cake auction.

Webmaster: Laurie H. provided her report and expressed enthusiasm about returning to
in-person participation and welcomed assistance.

Grapevine: Open.

PI/CPC: Open.

YPAA Liaison: Open.

Al-Anon Liaison: No updates. Trish remains available.

Central Office Liaison: Diana G. — No report. Taylor reported on bylaw updates and the
April 12 fundraiser breakfast.

Ad Hoc Committees: None.

Old Business: The previously approved motion to implement hybrid meetings has been
successfully implemented. Laurie H.’s motion to increase mileage reimbursement also
passed previously.

New Business: Discussion was held regarding filling open appointed positions. Members
were encouraged to contact Penelope, Denise, or Jennifer.

GSR Reports:

The following GSRs made reports-



Hallie — There Is a Solution

Marcy — 99 and Under

Doug — Central Point Meeting

Alyssa — Chip First Meeting

Jenny — Wednesday Noon Keep It Simple Women’s Meeting
Linda — Women of Worth Online Meeting

Donna — Eagle Point Women’s Meeting

Ryan — How It Works Friday Night Phoenix

Travis — Just a Group of Guys Wednesday

Taylor — Ashland Young People. A statement was read expressing concerns about
fundraising intermingled with the speaker meeting.

Todd — Crack of Dawn Ashland

Matt (Alternate GSR) — Just for Today

Don — Ashland Men’s Group Monday Night

Adjournment:

Taylor moved to adjourn. Marcy seconded. The motion passed.

The meeting closed with the AA Responsibility Statement.



